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There are an average of 450 – 550 ‘’contractors’’ simultaneously operating i n e ach city within the
boundaries of King County at any given time. Conversely, you c an find over 5, 100 listings related to
remodeling contractors near Bellevue on yellowpages.com alone. At the same time, the Bureau of Labor
Statistics confirms that 76% of these builders will close their business soon after start-up. This confirms
what Michael Gerber describes in his book, The E Myth, where he stated that these individuals are simply
good tradesmen attempting to scratch their ‘’entrepreneurial itch.’’
This revolving door has inundated the market with firms using outdated methods a nd ineffective
management strategies at the expense of their clients. Moreover, reports indicate the highest reasons for
business failure are a contractor’s lack of business management ability, project management skills, and
general building competency. That is why this step-by-step handbook was developed.
The Remodeling Process can provide you with insight on the home improvement industry and help guide
you through the course of your remodel, so you’ll know exactly what to expect. It is your tool to use
to ensure your project stays on track and it contains some valuable information o n t he chronological
sequencing of a standard remodel or addition. The color-coded sections help to designate responsibility
for each item. This way, you can easily manage your part and make sure your contractor covers their bases.
This handbook was created in the form of a checklist, so after giving it a once-over you can begin to work
through the steps and easily navigate your project. We even included a number of helpful tips for your
reference. It is our sincere hope that this guidebook will help lead you through a successful and smooth
project experience. We look forward to further assisting and serving you in the near future.
Sincerely,

Ken Reusser, General Contractor
High Tech Pacific Builders, LLC
12819 SE 38TH ST, # 405 Bellevue, WA 98006

425.518.5855 | www.htpbuilders.com | clientservices@htpbuilders.com
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This guide overviews the chronological order of the remodeling process. Steps are color coded to
designate responsibility for each item. Check off each section as you progress.
Homeowner

Contractor

Homeowner/Contractor

Think through the Dream.
Consider what your need are versus your desires. Functionality is important, but
what else really matters to you and your family?

Ideas.
Create an idea folder compiling ideas which connect to your style. By cutting pictures
out from magazines, printing from the internet, or taking some photographs of the
type of space you are looking for, you can give your contractor a good concept of
what you’d like to achieve.

Budget.
You cannot easily estimate how much your project’s labor, materials, and other
expenses will cost, but you do need to review your finances and consider how much
you can invest in your home. A good contractor will perform ‘’value engineering’’
on your design ideas to assist you in developing a feasible and affordable design.
This information is crucial as your contractor will be able to guide you through the
material selection process while helping you stay economically realistic.
You must finalize your budget and be ready to stick with it. More importantly,
look for a contractor who implements budget control strategies to minimize
job-cost overruns.
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Interview Possible Contractors.
Interview three contractors. Let them know your design ideas and allow them to take
field measurements to prepare their proposals; however, while you meet with them,
interview them! You will always get what you pay for, so it is NOT recommended to
obtain three free estimates with the intention of simply taking the lowest bid. It is far
more beneficial to actually interview contractors seeking to partner with a firm that
best suits your personality and needs.
Homeowners should throw their lowest priced quote out as line items or
hidden fees are usually missing. Also, some contractors lowball pricing only to
upcharge after a contract signing. It is good to acknowledge that no contractor
can offer the best service with great quality for the lowest price and it is the
contractor you pick that will make or break your project. Making the right
choice will determine your overall experience, the quality, timeliness, and
amount of emotional and financial stress you will have to deal with.

Plans and Specifications
If permits and blueprints are required, you’ll need to approve a design agreement with
your design-build contractor of choice. This upfront cost will allow their architect to
work closely with you to create preliminary plans. These plans will enable the builder
to establish specifications (the list of what is needed to complete your project) and
provide the information needed for the contractor to develop a firm price quotation.

Consider Potential Contractors.
If plans are not required for obtaining permits, homeowners may elect not to use a
contractor’s architect. In this case, the next step is to carefully review your options
for contracting services and the estimates received. Your interview meetings with
your prospective contractors should greatly impact your decision as simply comparing estimates will not work. The problem is there are no real industry standards for
estimating a project and all contractors offer different levels of service, so careful
consideration is a must as no two companies are alike.
The typical ‘’free estimate’’ is based on just a one to two hour visit to the home
which can lead to an inaccurate bid as a contractor may not have information
that is 100% complete. This leads to inaccurate bids that are not all-inclusive.
This means the more time a contractor provides upfront will lead to a more
complete quotation and less potential for cost overruns.
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Select a Contractor.
It is important to choose a contractor who has demonstrated they are capable of
meeting your expectations while respecting your choices, time frame, and other preferences.

Secure Financing.
If applicable, once you’ve selected a contractor you will need to secure a loan. If
needed, ask your contractor for help in this area.
A good rule of thumb is to apply for at least 10% more than what you believe
the project will cost. This will enable you some flexibility in case you decide you
want to add extra features to your project after it has started.
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Hire Your Contractor.
Inform your contractor of choice you wish to hire them. Then, it will be time to review and sign the contract. Your contractor will finalize the contract documents and
you approve the final design, the description of work / specifications, and final price
which will be followed by your signature.
Review the description of work in the contract carefully as you will only be
provided what is in writing. Remember verbal agreements are out the window
once the contract is signed, so get all the work agreed upon noted in the written
contract.

Down Payment.
Once the contract is signed, the contractor will be provided with a down payment
which will allow you to be placed on the contractor’s schedule. It will also enable
your contractor to order materials, schedule equipment, secure rental of temporary
facilities, and ensure all labor is covered through the first progress payment.

Final Selection of Materials and Products.
Once the contract is signed, the contractor will be provided with a down payment
which will allow you to be placed on the contractor’s schedule. It will also enable
your contractor to order materials, schedule equipment, secure rental of temporary
facilities, and ensure all labor is covered through the first progress payment.
Pre-shopping by the homeowner is something that can assist the contractor in
setting an appropriate allowance in the budget. Remember, the less allowances
noted in the proposal the more accurate the price quotation will be.
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Finalizing the Plans and Permits.
During this time period your contractor will have been working on finalizing the
project plans and, if required, obtaining a permit from your local building department. This could take several weeks.

Pre-construction Meeting.
Every job should begin with a preconstruction meeting. During a remodeling project,
tensions can arise over how the work is affecting the household – kids, pets, dust,
and bathroom use are a few common concerns. The source of these conflicts is usually poor communication, not bad intentions, so this meeting will get things started
off in the right direction. The goal here is to review anything that is unclear and identify and reconcile any potential job-site conflicts.
Many contractors leave this step out, but homeowners should request this
type of meeting as it will help both the owner and contractor, as neither party
benefits from surprises or conflicts that arise during the project.

Project Set Up.
Remove your personal belongings from the work area and do your best to make
room for large deliveries of supplies and materials in your garage or other protected
space (a contractor may be able to assist for a fee). If appropriate, set up a ‘’mini kitchen’’ (substitute space) in another part of the home. Also, your contractor may need to
set a trash bin, portable toilet, or construction fence on site.

Construction.
The typical residential remodel or addition will begin with the setting up of temporary walls and property protection. Then, the contractor will execute the project in
accordance with the plans and the signed construction agreement having periodic
city inspections as required.
During your remodel your contractor will take the lead, but you will be involved
in the process to some degree. As the project moves forward you will be
informed of the progress verbally and in writing. Remember, communication
is key, so if you have any questions or concerns it is your responsibility to
express them. Your role will also include ensuring all final selections have been
made, participating in project inspection walk-throughs, attending project
communication meetings, etc.
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Pre-Punchlist Walk-through.
Before the contractor removes the floor protection and completes the final clean,
you should be invited to do a pre-punchlist walk-through to make certain everything
contracted has been completed. Once everything is accounted for, your contractor
should start removing some of their equipment and perform an initial ‘’broom finish’’
cleaning.
A punchlist is a document prepared near the end of a construction project
which lists any work not conforming to the agreed, written specifications. This
list must be completed before the contractor closes out the project. The work
may include incomplete or incorrect installations or incidental damage to
existing finishes, material, and structures.

Punchlist Walk-through.
The contractor and homeowner will do a final walk-through to confirm all work has
been completed as agreed. Any touch-ups needed will be placed on the final ‘’to-do
list’’ and completed shortly thereafter.

Final Cleaning.
The grounds and interior areas affected by the work must be fully cleaned by detailed
cleaners to ensure your space is ready for use.

Close out and Final Walk-through.
If permits were pulled, the contractor is to have a final inspection for occupancy to
make sure no health or safety violations are found.
The contractor receives final payment and removes any remaining tools / equipment
off the project. After the final walk-through your project is officially completed.
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